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April 2025

Ector County ISD
CTE High School

COST SUMMARY

Budget: $90,023,122

Encumbrance: $4,075,477

Actual: $2,343,422

Available: $83,604,223

Percentage Complete: 2%

  CONSTRUCTION UPDATE  

DESIGN

- Received 95% Construction Documents

- Pre-bid meeting scheduled for 4/17/2025

- GMP will be presented for approval at the 

May school board meeting
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April 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $95,183,949

Actual: $9,837,580

Available: $15,773,369

Percentage Complete: 8%

Construction

- Site preparation is on-going

- Site utility installation is on-going

- Foundation work is on-going

  CONSTRUCTION UPDATE  
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BOND 2023

Coordination of Middle School Construction with Widening of Tripp Avenue

Coordination with County Leaders
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April 2025

Ector County ISD
Transition Learning Center

Design

- Received 100% construction documents

- Sent 100% construction documents to city 

for permitting

- Procurement begins mid-April

COST SUMMARY

Budget: $8,000,000

Encumbrance: $672,000

Actual: $91,000

Available: $7,237,000

Percentage Complete: 1%
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April 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction8



March 2025

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

April 2025 –
January 2026

Construction9



March 2025

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

April - May 2025

Procurement

June 2025 – June 
2026

Construction10



BOND 2023

o PA/Bells/Alarms/Clocks Project
o 16 schools are in the cabling process.
o Five schools are in the equipment installation process.

o Surveillance Camera Project
o Installations are complete at OHS, Permian, NTO, Ector Middle 

School, and Bowie Middle School.
o Project is 25% complete district-wide.

Technology Update
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This week, the new Genetec Web App was deployed across all campuses. The system 
brings several enhanced features:

o A map-based search function that allows users to quickly access video streams by 
selecting a location on the campus map.

o A live door monitoring feature with real-time alerts for improved situational 
awareness.

Technology Update
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FINANCE

BOND 2023
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BOND 2023
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THANK YOU
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