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February 2025

Ector County ISD
CTE

COST SUMMARY

Budget: $90,023,122

Encumbrance: $4,240,102

Actual: $1,989,047

Available: $83,793,973

Percentage Complete: 2%

  CONSTRUCTION UPDATE  

DESIGN

- Received 75% construction documents
- Conducted a page turn activity with PBK 

Architects, Teinert Construction, and 
Gallagher Construction on 2/11/2025

- Estimate review is on-going
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February 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $98,572,995

Actual: $5,834,134

Available: $16,387,769

Percentage Complete: 5%

Construction

- Site clearing is on-going
- Building pad construction is on-going
- Foundation work has started

  CONSTRUCTION UPDATE  
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February 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 –
January 2025

Design

January – May 
2025

Procurement

May 2025 – May 
2026

Construction5



February 2025

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – March 
2025

Procurement

April 2025 –
January 2026
Construction6



February 2025

Ector County ISD
Transition Learning Center

June –
December 2024

Design

December 2024 
– March 2025
Procurement

April 2025 –
December 2026

Construction7



February 2025

Ector County ISD
CTE – Ag Farm

July 2024 – April 
2025

Design

May - June 2025
Procurement

June 2025 – June 
2026

Construction8



BOND 2023

New Middle School Colors Chosen
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Middle School Colors:
Shamrock Green
African Gray
Incredible White



BOND 2023

o PA/Bells/Alarms/Clocks Project
o Burleson has been completed.

o Final walkthrough took place on February 13.
o Cabling has been completed at 13 campuses

o Alamo, Cameron, and Jordan are scheduled 
next.

o Surveillance Camera Project
o Odessa High School has been completed.

o Final walkthrough took place on February 12.
o Permian High School installation is at 

approximately 75%.

Technology Update

10



BOND 2023

o Classroom Instruments
o 1054 instruments ordered

o 179 are for elementary classrooms.
o 792 instruments delivered

o Middle School Choir Risers
o Risers have been delivered to Bonham and 

Wilson & Young Middle Schools
o Ector Middle School risers will be delivered after 

Spring Break.

Fine Arts Update
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Risers at Wilson & Young Middle School



FINANCE

BOND 2023
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BOND 2023
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FUTURE ACTIONS

BOND 2023
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BOND 2023

Future Actions

• Kevin Searcy and Sara Moore will give a report from the Bond Oversight 
Committee at the March School Board meeting.
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THANK YOU
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